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 Ridership 
 
For an up-to-date1, interactive and more detailed look at ridership, please see: https://www.soundtransit.org/ride-with 
-us/system-performance-tracker/ridership. 

 
 
• October, November and December ridership on Link should be considered as a draft at this time due to known issues 

related to pre-revenue testing for the Federal Way Link Extension. It is anticipated that the totals for these months will 
adjust upward once the issues are resolved.  In particular, December totals should increase significantly as a result of the 
opening of the extension on December 6th. We are working on updating the methodology we use to calculate Link 
boardings and hope to have this remedied quickly. 

 
Link 
• As noted above, there are known 

methodological data issues associated with 
December ridership on Link.  

• At this time, we cannot draw any conclusions 
about changes in the number of boardings and 
ridership demand. 

 
 

 

 

 

 
1 ST Express data only becomes available when Sound Transit’s operating partners provide it on the 25th of the month following that which is being reported.  For this 
reason, there is often a delay in the months for which data is available. 
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ST Express 

• Average weekday boardings for ST 
Express dipped from November to December 
but were above last year’s average for 
December. This is a normal seasonal pattern. 

• Overall ridership is on 
a modest upward trend from the beginning of 
the year.  

• ST Express total boardings continue to 
outpace the overall high-end forecast for 2025.  

 

 

 

Sounder 
• Average weekday ridership decreased from November to 

December 2025, to 6,791 riders per day, in line with typical 
seasonality. This is 15% higher than December 2024 
overall; 21% higher for the N Line and 14% higher for the S 
Line.  

• Sounder ridership seems to have stabilized at about 50% of 
its pre-pandemic level.  

• Sounder monthly boardings were below the low forecast 
for December 2025.  

 

 

 

 
 
T-Line 

• Total monthly boardings on T-Line decreased 
slightly from November to December 2025 with 
an increase in Weekend ridership offset by a 
reduction in ridership on Weekdays.  
 

• T-Line average boardings in December 2025 fell 
by about 1.26% compared to November 2025.  
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Link 

 
• Link Light Rail’s current On-Time Performance (79%) and Operated as Scheduled performance (Line 1: 84%, 

Line 2: 95%) remain below system targets due to the combined impacts of planned operational activities, 
game events, and unplanned disruptions. Planned efforts, including headways trial, planned maintenance 
work, and installing Automatic Train Protection in the DSTT, temporarily reduced schedule flexibility while 
supporting long-term system reliability and readiness. Increased ridership during game events contributed to 
dwell variability and operational pressure, and unplanned incidents required recovery actions that further 
affected schedule adherence; however, the 2 Line maintained strong Operated as Scheduled performance, 
reflecting corridor stability despite systemwide demands. 

• Continued emphasis on fleet reliability, infrastructure resiliency, and event coordination will be critical in improving 
schedule adherence and restoring performance to target levels. Mean Distance Between Failures for Siemens was 
above target while the Kinkisharyo fleet dipped below target due to mileage.  Total Fleet Availability for both fleets was 
below taret on acount of increased mileage driving an increase in maintenance/updates and corrective repairs. PM 
compliance continues to outperform goal for all asset types.      

 

Link Customer Comments  

• Link experienced an increase in 
complaints per 100,000 boardings 
in December 2025 and continues to 
remain within the targeted range.  

• Service-related issues including 
service interruptions and late 
operation remained top concerns of 
Link customers, with another major 
category being signage and 
wayfinding, particularly at the newly 
opened FWLE stations. 

 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking 
Usage 

Customer 
Complaints 

Target > 90% >98.5% >80% >20,000 >90% >40% 
<15 per 
100,000 

boardings 

Prior Year 82% N/A Siemens: 71% 
Kinkisharyo: 64% 

Siemens:  49,907 
Kinkisharyo: 20,050 

Vehicles: 98% 
Track: 100% 
Power: 92% 

Facilities Mech: 98% 
Facilities Elec: 99% 

61% 10.9 

Prior Month 83% Line 1: 87%  
Line 2: 95% 

Siemens: 81% 
Kinkisharyo: 67%   

Siemens: 73,048 
Kinkisharyo: 70,536 

Vehicles: 94% 
Track: 100% 
Power: 99% 

Facilities Mech: 97% 
Facilities Elec: 86% 

86% 6 

Current 79% Line 1: 84% 
Line 2: 95% 

Siemens: 77% 
Kinkisharyo: 70% 

Siemens: 68,101 
Kinkisharyo: 17,531 

Vehicles: 97% 
Track: 99% 
Power: 97% 

Facilities Mech: 98% 
Facilities Elec: 93% 

88% 8.7 
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ST Express 
 

 
• Pierce Transit has started to address previous On Time Performance issues despite consistent barriers related to 

inconsistent traffic patterns on the I-5 corridor south of Seattle. Pierce Transit met most of their other 
performance targets, except that trips operated as scheduled are significantly under standard due to personnel and 
traffic issues delaying trips significantly.  
 

• Community Transit is struggling with Fleet Availability and operating scheduled trips.  These failures continue to be due 
to personnel availability issues, an aging fleet and Community Transit’s moving vehicles into direct operation and away 
from their contracted service provider. However, their missed trip metric is only marginally below standards due to their 
use of CT buses on STX services. 

 
• King County Metro fell only slightly short of their Operated Trips as Scheduled target in November 2025. The decrease in 

mean distance between road failures is likely a result of KCM’s policy of replacing a vehicle in the field regardless of the 
scope of a failure.  

 
ST Express Customer Comments 

• Overall, customer 
complaints climbed slightly above 
the acceptable target for December 
2025.  

• Many complaints are related to late 
operations, bus no shows and 
overcrowding which are consistent 
with our OTP metric,  

 

 

 

 

 

 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking Usage Customer 
Complaints 

Target > 85% 99.8% >90% >7,000 >90% >40% <15 per 100,000 
boardings 

Prior Year 
CT: 98%  
PT: 74%  

KCM: 86% 

CT: 99.4% 
PT: 99.6% 

KCM: 98.6% 

CT: 78% 
PT: 100% 
KCM: 98% 

CT: 8,540 
PT: 26,509 
KCM: 7,921 

CT: 100% 
PT: 99% 

KCM: 100% 
57% 14.6 

Prior Month 
CT: 98%  
PT: 77%  

KCM: N/A 

CT: 94.9% 
PT: 99.7% 

KCM: 99.3% 

CT: 58% 
PT: 97% 

KCM: 99% 

CT: 9,673 
PT: 17,841 
KCM: 3,980 

CT: 100%  
PT: 100%  

KCM: 100% 
49%   15.6 

Current 
CT: 97% 
PT: 76% 

KCM: N/A 

CT: 94.1% 
PT: 99.6% 

KCM: 99.4% 

CT: 56% 
PT: 98% 

KCM: 99% 

CT: 10,230 
PT: 23,740 
KCM: 4,416 

CT: 100% 
PT: 100% 

KCM: 100% 
71% 19.3 
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 Sounder 
 

 
• Sounder On Time Performance dipped below target on the N Line in December 2025 at 94%, with the top categories of 

delays being Freight Interference and Slide Fence Indication. There were 9 cancelled trips for the month on the S Line, 
leading to a below-target Operated as Scheduled percentage of 98.4%; these annulments were all due Emergency 
Services, 7 of which arose from one incident on 12/11 when a BNSF freight train struck a vehicle at Kent. Mechanical 
incidents decreased from 10 impacted trains in November to just 1 impacted train in December. Customer complaints 
per 100,000 boardings increased significantly from November to December; this was due to many complaints coming in 
regarding a service interruption impacting Seahawks game trains at the end of November.  

 

 Tacoma Link 
 
 

 
• In December, T-Line’s On Time Performance and the percentage of trips Operated as Scheduled continue to be well 

above target. T-Line also improved its fleet availability from November to December.  The mode’s Preventative 
Maintenance Compliance figure rose in December and remains well above the target.   
 

 
 
 
 
 

 
2 Based on Tacoma Dome Station, which is shared with Sounder. 

  On Time 
Performance 

Operated as 
Scheduled 

Fleet 
Availability 

Mean 
Distance 
Between 
Failure 

PM Compliance Parking 
Usage 

Customer 
Complaints 

Target > 95% 99.0% TBD >20,000 >90% >28.8% <15 per 100,000 
boardings 

Prior Year 
South: 94%  
North: 98% 

South: 99.6%  
North: 99.4% N/A 15,129 N/A 53% 19.3 

Prior 
Month 

South: 92%  
North: 95% 

South: 98.7% 
North: 100% 

 
N/A 5,154 N/A 45%   14.3 

Current South: 96% 
North: 94% 

South: 98.4% 
North: 100% N/A 31,423 N/A 55% 38.6 

  On Time 
Performance 

Operated as 
Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage2 
Customer 

Complaints 

Target > 98.5% > 98.5% TBD TBD >90% TBD 
<15 per 
100,000 

boardings 

Prior Year 99% 99.5% 94.8% N/A 98% 41% 2.6 

Prior 
Month 100% 99.7% 84.6% N/A 93% 36% 3.8 

Current 99% 99% 85.8% N/A 98% 37% 2.6 
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Vertical Transportation 
 
For an up-to-date, interactive and more detailed look at escalator and elevator performance, please see: 
https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible   

 
 
• All system groups met their respected target availability.  

 

 

• Station power related outages experienced a significant increase of 67% from the previous month.  

• We saw an increase in misuse outages of 10% in the month of December 2025. 

• Mechanical related outages saw a decrease of 26%. 

*Availability shown below is for all categories of outage reasons. 

https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible
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